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Reliability Discuss (room A)
Date and Time:
27 March 2023 - All items on the board
12:09 (UTC+00:00)

Facilitator:
Dave Stanke

Attendees:

Summary:
Conversation summary from Reliability Discussion 2023-03-21 -- this is part of an
ongoing series of open discussions. Join us! Learn more at r9y.dev/discuss

Actions:

Learnings:

Topics discussed:

Dashboards -- useful, useless, somewhere in between?
Votes: 6

Comments:

How to transform a traditional operations team into SRE, in a traditional enterprise
(with siloed role-based teams, such as Devs, Product, Architecture, and Ops)
Votes: 6

Comments:
· Dave Stanke

A great (free! short!) book on the topic: https://sre.google/resources/practices-and-
processes/enterprise-roadmap-to-sre/
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If reliability is important for your organization, do you feel it is difficult to actually get
budget for it?
Votes: 5

Comments:

Not invented here syndrome.
Votes: 5

Comments:

When is SRE no longer SRE? Is there an MVP for SRE?
Votes: 4

Comments:

DORA Metrics, and how to adopt in our companies!!
Votes: 3

Comments:
· Dave Stanke

Four Key Metrics: Deploy Frequency; Commit-to-Prod; Change Fail Rate; TTR
· Dave Stanke

bit.ly/dora-fourkeys

Topics voted on but not discussed:

Vulnerability management
Votes: 3

Comments:

If you had an outage, does that mean you weren't reliable?
Votes: 3

Comments:

Suggested topics with no votes:

Not invented here syndrome
Votes: 0

Comments:

SRE vs. Platform Engineering: differences and similarities
Votes: 0
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Comments:


